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.| : Cerri A. Banks; Mary Lou Bates; Grace Burton; Paul Calh&iihDuffy; Greg

Gerbi; Philip A. Glotzbach, Chair; Tim Harper; Lisa HopKsis Leggiero; Martin Mbugua,
CrystalMoore; Eric Morser; Levi Rogers; Michael D. West; and Joshua C. Woodfork.

: Marta BrunnerSean Campkgily.Kira Geary '18; HETd .HET/MCID ( H)-K2 [(h)-4 (av)-4

] that the last update to the IPPC Operating Codepesl&r 25, 2015. He
recomanded change#(trackchangey and noted that thevo main changes



requested come from the Committeelatercultural and Global Understding (CIGU) and the
Assessment Subcommittee (AS), which is requesting a shift to becoming the Subcommittee on
Institutional Effectiveness (SIE)t was suggested that the document be revised to delete,
“willingness to serve” on page threm pages four, fiveand six someof the titles need to be
changed, such as thesainability @Wordinator for 8udent Pograming
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Mary Lou Bates, Vice President and Dean of Admissions and Financiatexdrted that we are
just past the May®ienroliment deadline arate still looking for 50 additional students to make
the class.Last year at this time they were looking for@&dentsbut the enroliment



risks, that our financiadid budget-asreported many times previoushis the most constrained
among our peers, and it is the most significant factor in our acceptancd hatievel of aid is
among the largest single challenge for our excellent leadership and staff in Admissions and
Financial Aid. Mike emphasized thavhat appears to have occurred, in our view, largely reflects
marketpressures and issues, noting that the College has excellent leadership and staff in this
area. Mike conveyed that Mary Lou and her team have his highest respect.

Another pressure the Qege faced last year, and earlier in this year, is that we continue to
experience significant actual increases in health insurance cosingsedd) in the projected

range of of $600,00G(0nualizedl This recent information is still being revieweddat is not

clear if these are orteme eventsor trends, but we need to note that these increases could indeed
representrends.

Fortunately, and importantly, we have planned and prepared for som¢eshoprotection
against these risksCurrent yeaoverenrollment net revenue is approximately $3.8 million, our
budgeted contingency for FY '19 is $1.0 million, our debt service for CIS which is not required


https://www.skidmore.edu/ippc/documents/Policy-on-Policies.pdf
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Phil called attention to the current 202618 Srategic Action Agenda (&A), which was

distributed for review and information. He asked the commitigrass along any items they
would like considered for inclusion in the next SAA. Already noted, was the issugrivfid

For future agenda items, the following items were identified for the fall: policy on the use of
emait campus speakers/free speexinokefree campus policy implementaticand review of
the College’s peer and aspirant group.

- B
No other business was brought forward.
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Phil thanked Jim Kennelly for his excellent service as vice thigiryear and noted the

following committee members and staff support rotating off as of this meeting: Hédi Jaouad
Kira Geary'18, Susan Koppi, Kris Leggiero, and Nicki Wern&8. He also recognized Paul
Calhoun and Mike West who are retiring from the College. Finally, he expressed his thanks to
the entire committee for their service this academic yeafaarteir thoughtful discussion and
engaged participation.

Meeting adjourned at 12:00 noon.

Please inform the President’s Office of any changes to these minutes.



